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The  Original  Concept

	
   Massive	
  Open	
  Online	
  Courses	
  (reminiscent	
  of	
  MMOGs	
  =	
  massive	
  mul7player	
  
online	
  games)	
  

q Fully	
  online	
  
q Free	
  thanks	
  to	
  open	
  access	
  resources	
  
q Open	
  to	
  all	
  	
  
q From	
  pres7gious	
  universi7es	
  



The  Major  Players




Pedagogical  CommonaliKes

q Video	
  lectures	
  
q Predominance	
  of	
  machine-­‐graded	
  assignments	
  
q Heavy	
  reliance	
  on	
  discussion	
  forums	
  
q Peer-­‐graded	
  assignments	
  



Coursera

ORIGINAL	
  MODEL	
  

§ Free	
  
§ Large	
  number	
  of	
  courses	
  

§ Many	
  disciplines	
  

CURRENT	
  MODEL	
  

§ Cer7ficates	
  only	
  through	
  Signature	
  
track	
  ($$)	
  

§ Large	
  number	
  of	
  courses	
  

§ Many	
  disciplines	
  

§ Specializa7ons	
  



Coursera




Udacity

ORIGINAL	
  MODEL	
  

§ Free	
  
§ Cer7ficates	
  
§ Very	
  short	
  video	
  lectures	
  
§ Limited	
  range	
  of	
  course	
  and	
  fields	
  

CURRENT	
  MODEL	
  

§ Free	
  version	
  –	
  no	
  cer7ficate	
  
§ Monthly	
  fee	
  –	
  cer7ficate	
  +	
  tutoring	
  +	
  	
  
§ Downloadable	
  files	
  

§ Very	
  short	
  video	
  lectures	
  
§ Machine-­‐graded	
  ques7ons	
  throughout	
  

§ Exit	
  interviews	
  	
  
§ Nano-­‐degrees	
  



Udacity




edX

ORIGINAL	
  MODEL	
  

§ Free	
  
§ Cer7ficates	
  
§ Lecture	
  capturing	
  of	
  courses	
  
§ More	
  advanced	
  topics	
  

§ Narrower	
  fields	
  

CURRENT	
  MODEL	
  

§ Free	
  or	
  voluntary	
  fees	
  
§ Everything	
  else	
  is	
  the	
  same	
  



edX




What  Works  and  What  Does  Not

WHAT	
  WORKS	
  

§ Content	
  delivery	
  
§ Machine-­‐graded	
  items	
  

§ Forums	
  (some7mes)	
  

WHAT	
  DOES	
  NOT	
  

§ Reten7on	
  /	
  comple7on	
  

§ Content	
  delivery	
  
§ Peer	
  assessments	
  

§ Forums	
  (some7mes)	
  



Q/A



