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Beauty Salon: Salon Flora

Staff at BusinessandMarketingPlans.com

Business Plans Handbook. Ed. Kristin B. Mallegg. Vol. 31. Farmington Hills, MI: Gale, 2015.
Full Text: COPYRIGHT 2015 Gale, Cengage Learning

EXECUTIVE SUMMARY
BUSINESS OVERVIEW
GROWTH STRATEGY
MANAGEMENT SUMMARY
FINANCIAL ANALYSIS

This plan originally appeared in Business Plans Handbook, Volume 12, but has been updated and
revised for Small Business Resource Center.

This business plan was created for two highly trained, veteran hair stylists with an established client
base and lots of business savvy. They sought capital to open an upscale salon to further serve the
styling needs of regional customers. This plan raised $70,000 for the company’s owners.

"EXECUTIVE SUMMARY"

Nature is not something you can hold onto, it is something we are borrowing from our children; we
must do our part to keep the balance in life. We strive to keep balance in our clients’ life by supplying
services and products that enhance physical appearance and mental relaxation. We will maintain a
friendly, fair, and creative work environment, which respects diversity, ideas, and hard work.

To achieve our objectives, Flora is seeking $77,000 in additional loan financing. This loan will be paid

back from the cash flow of the business, will be collateralized by the assets of the company, and
backed by the character, experience, and personal guarantees of the owners.
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Keys to Success

The keys to success in our business are:

Location, Location, Location: providing an easily accessible location for customers
with plenty of off-street parking.

Environment: providing an environment conductive to relaxation and professional
service.

Convenience: offering clients a variety of services in one setting as well as flexible
business hours.
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Reputation: superior personal service reputation of the owners/managers and other
Idquo;stylists.”

"BUSINESS OVERVIEW"

Company Summary

Salon Flora is designed to enhance each client’'s image and outlook. We specialize in restoring
balance to the body and mind, through the HairFlux philosophy of beauty, wellness, care for the
environment and our passion for service and retail. We will provide a unique experience for our
guests. We treat each client as if they were a guest in our home, offering a cup of HairFlux’s
comforting tea and a cozy robe to change into. Our outstanding stylists will benefit from ongoing
HairFlux education classes both in the salon and at other choice locations.
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Products & Services

Salon Flora is considered an upscale beauty salon. We will offer a wide range of services that include:

Hair: Precision cuts, relaxers, perms, colors, color correction, shampoo, conditioning,
curling, re-constructing, weaving, waving, and a patented hair straightening system.
Skin Care: European facials, body waxing, and massage

Provide added-value services to each of our guests, such as: a stress-relieving scalp
treatment, stress-relieving hand massage, and make-up touch up after each service
Retail HairFlux products so that the client can reproduce their enhanced appearance.
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Competition

There are a number of salons in our area; however, none will be like Salon Flora. Salon Flora will set
itself apart from other beauty salons. We will offer over twenty-five years of combined hair care
experience, weekly education to our staff, added-value services and a full line of HairFlux products.
Our business atmosphere is a relaxing one where clients can kick back and be pampered. Soft drinks,
coffee, and tea will be offered to clients as they enter for service.

"GROWTH STRATEGY"

The major market for our products and services is singles, couples, and families within but not limited
to a twenty mile radius. The owners/managers have clients that travel twenty to ninety miles, and
many plan their business around their hair care needs. Salon Flora has easy access from a main
highway with plenty of parking, a rarity in the downtown business district. Our service is for individuals
but might be beneficial for companies and corporations through incentive programs such as business
make over or other promotional services.

We will also promote bridal packages through local hotels and associated business and day-of-beauty
packages complete with lunch and door-to-door limousine service, if desired. HairFlux Corporation will
offer our services through their 800 phone number, website, and corporate store at the nearby Shady
Oak Mall, along with our own Salon Flora website. We will concentrate on the Palma County area in
southern Florida.

Marketing & Sales

Our marketing strategy is a simple one: satisfied clients are our best marketing tool. When a client
leaves our business with a new look, he or she is broadcasting our name and quality to the public.

Most of our new clients are referrals from existing clients. We reward clients for referrals with free
shampoo and/or conditioner. Distribution of coupons for a free gift with product purchases or services
at the salon “grand opening” celebration will strengthen customer loyalty.

We will publish ads in local publications and magazines to promote our staff, services, and retail
products. The publications we will work with are:

Best Images: a full color, bimonthly advertising magazine with a 100,000 home
circulation in the regional area. This full page, color ad will cost $4,500, and reach
potential upper income clients.

All the News Magazine: a trusted reference for business and shopping resources with a
home circulation of 50,000 in the nearby coastal areas. These full page color ads cost
$1,500 for an inside page, and $3,500 for front cover. These ads will reach potential
clients with $60,000 to $175,000 incomes.

We will also have our own Salon Flora—HairFlux Institute website. This website is
always available for stylists and guests. Information on current promotions, upcoming
events, education and links to the HairFlux Corporation are instantly available.

"MANAGEMENT SUMMARY™

Salon Flora is a HairFlux concept salon. The upscale brand recognition of HairFlux enhances the
reputation of the salon. Salon Flora will be organized and managed in a creative and innovative
fashion to generate very high levels of customer satisfaction, and to create a working climate
conducive to a high degree of personal development and economic satisfaction for our staff.
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Training classes to help improve employee product knowledge and skills will be conducted on a
regular basis. As the business grows, the company will consider offering an employee benefit package
to include health and vacation benefits for everyone.

Management Team

Yvette and Alan have both been independent contractors for a combined thirty-two years and have the
experience, passion, and working knowledge to get the job done.

Alan F. Slinger

Owner/Manager/Artistic Director. Alan has been in the beauty industry for eighteen years and brings
a large variety of experience to this venture; upon graduating from Monique Beauty College in 1996
he worked for one of New York’s leading salons, helping with education and platform work for both
HairFlux and Matrix/Logics Corporations. He was also a part-time Artistic Educator with Matrix/Logics,
responsible for color and hair cutting classes in New York City. His previous experiences consist of
commercial, retail stores, management, construction and manufacturing. Alan’s retail management
experience and general business knowledge grounds him in the realities of running a successful
business. He loves dealing with people and has the drive, ambition, and discipline to manage the
business and its employees. This career is his life, his calling.

Yvette Cruz

Owner/Manger: Yvette Cruz was born in Barcelona, Spain, forty years ago. She is the second child of
nine. She began her career by mentoring her three cousins.

At age 21, she moved to the United States. After finishing her education at Monique Beauty College
she went to work in her cousin’s salon. Cruz is involved in various activities in the world of beauty. She
is responsible for the designing and marketing of a specialty tool called the Colo—Wandz, created to
expedite the stylist time in color services. She has worked with the HairFlux product line for the past
eleven years as an independent contractor, and also has been involved in many global events for
HairFlux. She is a firm believer in donating her artistic talents for various events.

Personnel Plan

The personnel plan calls for a salon receptionist starting in the second year. The receptionist will
answer the phone, book appointments, and receive payments for services and products. There will be
eleven hair stylists, one artistic director/owner, one stylist/owner, two part-time assistant stylists, one
esthetician and one massage therapist. Everyone but the salon receptionist and assistants will be
independent contractors, and will pay a weekly fee for their station or treatment room.

Annual parsannal plan
A Fy2 Fra
Paaeptionist 5 §29,000 §40,000
Assistant 5 § 0 § 1]
Azaintr 80 $13,000 $1=M0
Total paryrall 1 w010 f5,m0

"FINANCIAL ANALYSIS"

Our goal is to be a profitable business beginning in the second month. The owners and stylists already
have an existing client base.

The financials that are enclosed have a number of assumptions:

http://go.galegroup.com/ps/retrieve.do?tablD=T001&resultListType=RESULT_LIST&searchResultsType=MultiTab&searchType=BasicSearchForm&cu... 4/11



http://go.galegroup.com/ps/retrieve.do?tablD=T001&resultListType=RESULT_LIST&searchResultsType=MultiTab&searchType=BasicSearchForm&cu...

2/5/2018 Small Business Resource Center - Document - Beauty Salon: Salon Flora

Chair rental value is $275.00 per week x 11 chairs = $3,025.00 per week x 52 =
$157,300 per year. This figure is not assumed until the end of the first year. Our
projections are based on opening with three stylists. We will then add a stylist the
second month, the third month, the fourth month, and the sixth month. Flora Salon will
then add two more stylists in the eighth month and two more in the tenth month.
Revenues will grow on chair rental each month and level off at the end of the first year
with all chairs rented.

Revenues will grow at an annual rate near 50% on retail sales in year one.

Revenues are expected to increase in November and December due to holiday sales at
this time of year. We anticipate this increase from gift certificates and increased product
sales, and to stay steady throughout the following year to account for the normal flow of
new clients coming into the salon and our aggressive marketing program.

Estimates for sales revenue and growth are intentionally low, while anticipated expenses
are exaggerated to illustrate a worst-case scenario.

We have included cost of goods sold in our calculation of net sales because we expect to do a high
volume of retail through our salon. However, the majority of sales are coming from the services and
rental income.

Product sales will be a major part of our business. We are projecting sales of $4,400 a month
increasing each month thereafter as we add stylists to the salon. We expect each stylist to sell a
minimum of $110.00 per day in retail. We also project the treatment rooms to generate a minimum of
$190.00 per day in retail sales. We are certain that in time these services will be a large part of our
revenue, but to err on the conservative side, we estimate revenues from these services to be only
$4,021.00 a month for the first year.

To assure the initial capital fund lender that the owners are financially stable, personnel tax returns for
both partners for the last three years are attached. Another source of collateral is Alan Slinger’s home,
valued at $550,000 with a payoff balance of $395,000.

Break-aven analysis

Monthly nits break-seen 130
Morthly reveniee hreak-sven 47165
Anerape par-urit revenus $E0.00
Averape par-uritvariable oo 127
Estinaed monthly foed cost $5678
General assumptions

P4 F2 FYa

Churmat imdarest rabe L% 40M: B0
Leng-arm interast rate L% g0M: B0
Sales on andit 0.00% (.00 0.0
Taxt rale LMY oM Z30k

Projected Profit and Loss

We expect sales to hit nearly $265,000 at the end of the first year of business, and should increase to
more than $527,450 by the third year as the reputation of the salon, its stylists, and services grow.
Second year revenues also anticipate having a full staff.
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Annual pro ferma profit and loss
A FY2 A
Total intens $204,483 $445,151 $227 400
Cast of pardssold § 711K §173580 $345,520
Giroms prafit #102,748 §2aml 214,10
Gross prafi % 11 6% A.20% =890%
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Supplies § 13,180 § 13080 § 13,080
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Annual pro forma cash flow
P Frz Fra
Cash reenived
Cashirom opamiiom
Canh sales 584,43 $44i 0 falm ds0
Canh fron reosivehles 3 ] H a H a
Sibiotol csh from opsmiions 264,405 $446, 151 $527 45l
Additionnl cash recemeed
Sabiotdl msh reseived 264,415 #4851 $527 45l
Expandilurss
Expanditures fram opemtiom
Canh spending 3 1] ¥ 4a 12 § sz
Payments af ascounts prahle $18e,518 120,189 Hd s
Subiotal spent on opsmion $168 518 25,3 408 5F7
Additional cash spent
Prmul-u mpq,mlrtu‘llml $ 15800 § 19,000 § 13,000
Change in imsenkary 3 22000 § B 000 1 a
Sabriotnl cosh spent 210,318 #6010 2832
Mrt am b flaw § sidl7 § .10 § 00438
Cash balanm § B4,840 §162, 180 $32,H2

First yaar of operations monthly cash flow

] Bet cash fow [ Gashinhnoe

100,00
80,000 ]
80,000
540,000
E H ainnl 1 ﬂ
i
520,000 - How14  Des-14 Jaris Febis Marls Aels Mapls Jurls JeHIS Augds Sepls
Pro Torma balance shaat
[ | FY2 A3
Cumant mmnts
Canh § B4.0D 182,989 $2R M2
Acoaunts recsivehle ¥ 0 ¥ 1 i ]
Inverary § 2200 § 4400 § 44000
Tital current mseis 116,840 205,08 $HE,H2
Long-tam sty
Leaseheld inprovements £ 8890 § 4030 § 4900
Equipment § 0.0 § 2030 L L]
Aooumulated depracistion £ 11,00 Lk ] 3 350
Tatal long-term mmein § 3040 $ 4§ 430 § a3
Tirtal osmsts EALER ] - S0 40
Lishilitien ond swner's squity
Cumant linhilities
Acoaunts papable ¥ 0 H] 1 i o
Total current liahilities % ] H 0 H ]
Long-tarm liahiltims
Lean § w0 § rAm § 17 E0
Tutal liakilities & 47,00 $ vam $ 47000
Paid-in capital % B,M0 g 330m P ]
PFtained earnings # Lmn LA R e
Eamings L% e 7 3106 533
Tutal owner's squity 110,130 243,90 $m2 e
Toinl Fabilities and owmer's suity $16a,30 £5.3m $340 42
Mrtwirth 110,130 243,00 sm2 e
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Monthly sales forecast—Tiscal year sng

Monthly mlis forecast Du-14 Hov-14 Der14 Jm-13 Fab-13 Mar-13
Zales
(Twners §31m0 5§40 § =m0 § 44l § 4,000 ¥ a4m
Stylit retad sakes i 0 § am § 400 ¥ 3560 § 480 § 150
Trestment rapm rent § 0 801 H 1] $110 § 1,30 $13%0
Trestment rapme retl sales § 0 81 H ] £1,10 § 220 5240
Statien rervtal §3,10 54400 § =m0 ¥ afm § 6,600 § 7m0
Total salms $6,600 §1,700 §1a,730 $17.381 $19, 470 21,781
Cost of poods sold
(hemers $1530 52,041 § 2440 § 200 § 2041 5204
Solist retad sakes § 0 5 4 5 ZHE § 1436 § 226 § 254
Treatment rapm rent A L0 ] Hi& L] N
Treatment rapms retail sales § 0 51 ] ] § =0 § 1,020 §1122
Station reral WA LY N HiA WA WA
Tortal soet of goode sald $1.400 2,40 § 474 $ 4387 .6 §1HT
Monthly sales forsoast Epr-13 May-13 Jm-3 Jul3 dg-3 Sap-in
Zalim
(Twmers § 440 § 4400 § 4400 § 4,400 4
Stlist rertad sales 16 § 7520 54D 120 10,382 02
Treatment raom rent 13m0 § 130 § 1520 §130 § 1,30 $13%0
Treatment raome retail sales §24m § a0 § 300 § 180 § 2880 Fanan
Station reral F L] § 0,020 5 M0 $12,100 12100 12,10
Total salms 43,043 $3,505 27,080 .7 $3.142 §2.5m
Cost of poods sold
Chemers § 204 § 2041 §ami £ 204 § B4 LT
Shlist refad sakes &3N3 3 3Er3 54132 § 4883 3480 § a5
Treatment rapm rent N WA ] Hi& WA N
Treatment rapms reteil sales 1147 § 140 51,830 § 1882 § 1,838 51478
Station reral L0 WA L1 N WA N
Tutnl cost of goods sold 560l § 7,146 § 7.702 5 L4y § 0,612 §a0m

Monthly salos forscast—fiseal yoar bwo

Monthly sales forscast Dot-13 Hewe-1a Dexr1a Jmn-1i Fab-16 Mar-18
Zalim
Owners £ 440 § 4,40 § 4400 § 2280 § 4840 § 440
Shylist refad sakes 10 4= 311,000 §13,H0 15040 §15,640 14080
Treakment rapm rent £137 § 150 1= 1320 § 150 $1320
Treatment rapme. refail sales. § 420 § 4400 545D £ 5412 §470 40
Station renal F21m §12100 512100 £12,100 12100 12,100
Total salms 30,560 3,20 5,50 31,052 $36.110 36,741
Cost of ooy sold
(Camers § 2@ § ZBED § ZE0 § 1215 § LB § 2680
Shylist retad sakes % 6,363 § E.620 § 40a0 % 054 § BOT § A
Treatment raom rent L WA L] LI W& L]
Treatment raoms retail sales. & 2613 § L6 5 Zmr § 1296 § LAt §laan
Statien reral LI WA N N WA N
Total sowt ot goods sold 1,60 $12,08 $13466 46,490 $13,.868 #a2m
Monthly sales forsoast Apr-16 May-16 Jm-E Jul46 g Sap-18
Zalim
Cwmers £ 440 § 440 § 4400 § 4400 § 440 § 440
Shylist rerfad sakes 1450 $14.880 El=400 £15.040 416,280 §1d=aL
Treatment raom rer 2119 § 1,50 g 1,20 %130 31,520 51320
Treatment rapms retail sales. & 438 § 502D 2 =170 § 5280 3530 LEE- L]
Station reral F121m $12100 512100 £12,100 12100 12,100
Total salns 37,200 $37.840 8,10 31,04 3,40 E=LR
Cost of ooy sold
Cwmers ¥ 2400 § EG20 § ZE0 § 150 § LB ¥ 2680
Shylist refad sakes % 883 3811 5 8;0 5 9547 3 08818 0,102
Treatment raom rent N WA [ HiA W& L]
Treatment raoms retail sales. % aMs § ane2 5 3148 L Fal-] 33282 ¥ 10
Station rertal LI WA N L1 WA A
Tutal cost of goods sold 4,00 $14.l02 §1a,m0 a8 a7 L RE
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Monthly profit and loss—Iiscal year one

Monthly pro farma profit ani |es Dotid Haw-14 Dea-14 Jan-13 Fab-13 Mor-13
Total inoome $6, 600 $0,700 #ama #7281 10,470 21,710
Cast of pardssald 1,690 2438 Fdrd § 4387 § 6sd § 5hir
G profit $a,070 $7.81 0,088 12,13 #4444 $15.003
s prafit % L dk LAk Y ThEM 224% A% Bl 1%
Expammex
Payredl ¥ 0 i 0 ¥ 0 ¥ 0 ¥ 10 H 0
Depregiation § e 3 M ¥ o ¥ @ ¥ oW § B
Rant B2ds J248d § 2464 § 2464 £ 2404 § 2454
Lhiities ¥ @b 3 mb ¥ om0 ¥ =0 ¥ o § o
Insuranos § 1D 3 1o ¥ N0 § 110 1M § 110
Supplies § HD 3 mD ¥ 80 §130 $11M § 1,100
Adwertising § Ho § Hs ¥ A § s § I § s
Misz. £ 17 § 17 P o £ m £ §
Payrell toes 0 i ¥ 0 § 0 § 10 H ]
Toial sperating 1xpemses 8,08 5,75 § 547 % 5,008 % 5,68 § n,6la
Profit befors imlerest and taes & 5lE) E Rl ¥4 §rma §84H 10177
| mierest mqperss § 448 3 440 H § 420 ¥ 40
Tases incumsd § HE - E] §1404 § 200 § 2408 § 253
Mt prafit [ L] § ma § 487 % 4,067 $ 3,642 § 6,843
Nrt prafitiunlen =1144% 10.03% M3 20.54%: Hriw M.36%
Monthly pro ferma profit ani loss A1 Hay-13 Junia Julds g3 Sap-13
Total inome 23,45 26,565 ®&r.13 3,471 2,142 g|i.n
Cast of pardescld § B4 ¥ 1E §ram £ 47 § BAR 5 BE
G profit §16,541 $10.440 £20,121 $3,15 $3 460 23,12
s prafit % THAE% Mg ThEM 06T BOH% T80
Expammex
Payroll § ] ¥ o ¥ 0 ¥ 0 ¥ 10 H ]
Dpragiation § me ¥ Mo i oam F 9 § M § B4
Pent § 2484 § 248 ¥ 2464 F 2454 F 248 B nas
Lhilities i mb ¥ omb ¥ om0 ¥ om0 ¥ o 5 o
Insurancs 8 N0 i 1o ¥ N0 £ 110 § 110 § 110
Supplies 51100 ¥ 1100 1,10 1,10 110 51,100
Adwertisng i Hs i s [ - § I § I § s
Misz. § § o7 P om £ 7 £ §
Payroll taoes § ] § o ¥ 0 § 0 § 10 H ]
Toial sperating 1apemes § 5,80 § 5,80 § ok 5,00 568 L E-A1H]
Profit hefors inferest and tases 510,B5E §13,m32 [3LEE v §irdBL $1r HEMT
Irierest eqermse i om § om ¥ im § 82 § 13 § 3
Tases incumed 53130 540 § 42 5132 $ 52N § 5302
Nt prafit § .20 § 0,58 § 0,14 1,0 #2186 §i2,m2
Mrt prafitiunlen Mo . oo 4.7 4.79% 4.76%
Munthly prafit and loss—iscal year two
Monthly proforma profit and | Dat-13 Hoe-13 Des-13 dan-16 Fab-16 Mor-16
Total inmome 2,560 0.2m §3,000 $3.8%2 $36.100 36,740
Cast of paedescld 811,Ba7 §$12,04 §13 468 51614 §13464 514,502
G profit #2013 #2116 $22,064 3,70 §2.an #2538
G prafi % A faedind 3 BRH% Bnsin B7.Ba% Erdr
Expamex
Payrell §4dis § 450 § 4 § 450 §4TH § 4B
Dprazistion 5 mo § 1M i M i M i M 5 mo
Pert § 2484 § 246 § 2464 § 2464 § 2464 § 2484
LUiies g mb L 3 am 3 s5m 3 s5m 5 b
Insuranas 5 10 § 1 i 1 i 1 i 1 g 110
Supplies 5 1.0 %1113 3113 3114 3 11H 5 1M
Advertising § Hs § Im § 33 § aes § aes § s
Misa. 8 77 § @ i @ i T i § r
Payroll toes 5 2 § fim § M § 7@ § 7iIr §
Toiml sperating sxpemses $10,734 #1877 $14.0m AN $14.262 $11, 36
Prafit hefors imlerest and tases 510,130 10,284 $11 082 12562 $11.0E 511,142
Irterest eqerese 5 s § Ma § s § 28 i 2w 5 IE
Tases incumed 5 2ME § 23mM § 12 § 3 § 321 § im0
Nt prafit § 6,878 § L § 7.0 § 0.6m § 7,043 § 1.817
Mt prafitianlen H.2n kRR LY A% 23.04% .0% 2.7
Monthly pro farma profitani |es Apr-16 May-1 6 dur-16 JuH6 g1 Sap-16
Total inoome .30 17,840 $38.20 $3,840 $3,400 $30,m8
Cast of paedescld 514,530 §14872 §15.209 §10543 §1647 18132
G prafit 22.m2 2,06 $3.410 $3.3m $2,643 g2
G prafi % i1 BE.TT% BE4I% BE10% BET% Ensd%
Expsmes
Payrell § 402 § 6072 § 861 § 627 § 0ie2 § =dds
Dpraziation § mo § M § 8m § 8M § 8m § mo
Rert § 2484 5 2484 § 2484 § 2484 § 2484 § 2484
Lhiities 5 mh § am § nm § am § sl § mb
Insuranas 5 10 § 1 § 1 § 1 § 11 5 110
Supplies 51,30 §$1.28 §12m7 § 1305 §13: § 1,26
Adwertising i Hs ¥ im i B i aB i e i =5
Mis. 5T Fom iom iom iom L)
Payroll taoes 5 ®E ¥ TH i ™ i ™ i A § K
Toinl sperating sxpemes §41.5:32 44,61 $14.03 $1.8m 240 $12, %2
Profit befors imlerest and tases 511,21 #1200 FRIER 1840 11,509 11,514
Imerest eqermse 5 HE ¥ M i 44 i M i 2 § e
Tawes incumsd §LHEr § 3312 § 13xm § 336 § 3384 § 3,20
Mt prafit § 7.8 § 7.8 § 778 § 7.842 $ 7.006 § 7.0
Mt prafitianlen 2.6k 2246% A% 2240% 22.m% .70
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Munthly cash Tiow—Jiscal year ong
Monthly pro forma wash Tlow Doi-14. Haw-14 Dl Jan-13 Feb-13 Mar-13
Cash reesived
Cashirom opamiiom
cansh sales § E6I0 § om0 §in730 §1z7.300 $19470 54 780
Canh fron reosivehles H 1] H ] 3 ] H 1] § 0 §F 0
Sabriotnl msh from opamtioms § 6,600 § 8.0 $13,730 §ir.310 #1471 #2118
Additionnl cash recemeed
Sabiotdl msh reseived § 6,600 § 9,10 $13,730 §i7.210 #1471 #2118
Expandilurss
Expanditures fram opemtiom
Cath spening H ] ] ] 5 0 i 0 L P 0
Payments af ascounts prahle § B280 § rEe 11,244 11,714 $12.A5L $asar
Sabiotal spent on spsnion § 6,28 § 7,008 $1 244 1,14 $12, 151 #aa
Additional cash spent
Priniph: repayment of [oan § 1,620 § 1,620 § 1620 § 1,620 § 1580 ¥ 1830
Charge in imantary § 4,400 § 4400 § 440 § 220 51,100 51,100
Sabriotnl csh spent 12,18 §13.848 $ri §13,504 #1a,601 §6.187
Mrt am b flaw [ ] % 4,4s0) % 1,364) § 1,06 $ 3,182 §a,1@m
Cash balanm $in,114 $0,836 $19.382 3.2 #2307 0,18
Monthly pro farma ash flow Ap-13 Hmy-1a Jun-1a Juk13 dny-13 Sap-in
Cash reenived
Cashirom opamiiom
Canh sales §23.045 $26,585 $27,830 iH. =0 42 s
Canh fron reosivehles H 1] H ] 3 ] H 1] § 0 §F 0
Sabriotnl msh from opamtioms $8.Ma F i H $iv.m30 3.0 AL #§2am
Additionnl cash recemeed
Sabiotdl msh reseived 3,40 $3,508 $2r.830 3,070 1 H2am
Expandilurss
Expanditures fram opemtiom
Cath spening H ] 5 ] 5 0 i 0 P 0 P 0
Payments af ascounts prahle 14,720 $16120 §1E,082 10507 FER=1Y 13} P}
Sabiotal spent on spsnion $14,720 $16,108 $16,002 §18,507 11,041 #o2®m
Additional cash spent
Principe repayment of [can § 1,650 § 1,6=0 § 1,6s0 § 1,650 § 1630 § 1530
Charge in imantary 31,100 § 1,100 § 1,100 31,100 §o0 ¥ 0
Sabriotnl cosh spent §ir.470 §10.848 §19,732 $3.47 #1481 #0.17
Mrt am b flaw § 0.07m8 § 7,646 § 0.088 $i0.23 $11,541 #1472
Cash balanm $B,77 $#43,253 $o 431 $6 673 73,210 34,04
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Monthly baance sheel—Nscal year ong

Harting

Pr1 forma balanms shent b lonees Oat-14 How-14 Due-14 lons Fal-15 Mar-13

Ammeln

Cumant mmsis

Cash § 0L 35,114 520,56 82 5 HA ¥ 2n070 § 30,163

Ascaunts receivable i Q ¥ 0 H o H 0 H Q ¥ 0 H a

Inverary H Q § 4400 5 4ED 12200 5 15400 ¥ 16500 § 174800
Total surrent 2 sty §30,1m 20,514 20,736 #2012 § 3500 § 4.0 § £1,760

Long-tam sty

Leasehold inprosanents § 43200 a0 43,50 §48,500 § 449500 § 48500 § 40500

Enuipmem i 0200 $00,200 F20,M00 520,800 5 A0 ¥ 20,620 § @AM

Acaumulaied depracistion H 1] L ] 5 1m0 5 no% 5 o318 § o486 5 n6Aks
Total lny-term asseis § 70,400 $60.404 LR §hr.403 § 6E,404 § b4 § B4l
Total msssts 023 $80.H4 - RE R HERLEY $10,H2 6,54 L ER T

Lighilities ond swner's squity

Cumant liakilities

Azcaums payabls i '] F 0 § o § 0 § Q ¥ 0 H ]
Total surrent lishiliias H 1 H 1 H ] H 1] H 1 H 1] H 1]

Long-tamm liahiltims

Lean § o 75,300 73,70 S7E0=0 5 M4m0 § GBr=0 5 &7,
Total liahilifas § 770 $7a.330 $7a.700 72,050 § 70,400 § @70 § G74m

Paid-in capital § mom §21,000 §a.00 §32.000 § mom § 32000 § 330m

Fetained earnings (f drar) (FA7E) GAmr] (imrl @ 87600 (3 BrEnl (3 A7ET)

Eamings H Q § ea3) I 5am 5 4w § 138 5 A4k
Total cwner's squity 420 #3364 24407 27,844 § 22 § 8.2 § 43,08
Total lishilifes ond swner's squity $04.28 $80.H4 L RE R §00,004 $10,H2 HL R 4248

Nrtwirth 420 #3364 24407 27,044 §2M2 § 824 § 4,08

Pra forma balanos shest Bpr-13 W13 Jur13 Jul-13 duy-15 Sap-18

Ammely

Curmont mmnis

Cah § 7l § 433 § o=l Asd § Eifm § 7348 § 1484

Ascaunts receivable 13 o ] ] 5 ] H a 5 ] H a

Inverary ¥ B0 ¥ 1830 5 2030 5 20m 5 20m 5 20m
Total surrant asssts § sd.a7 §@im § 12,30 § @Em § .20 $106,840

Long-tam sty

Leaseheld inpreswements ¥ 45,500 ¥ 40500 5 40500 ¥ 40500 5 40500 ¥ 40500

Enuipmem ¥ 20,800 ¥ 23m 5 M3 5 A 8m § 103m ¥ AAm

Acaumulaied depraciation ¥ RBM L] 5 85" 5 8am 5 1039 5 1184
Total lany-term asseis § 6,416 § R24E § .40 § @,4M § 50,4@ § 5,440
Total msssts LIRFA: ] #123,06 13,78 $144.084 $i04.62 $163,320

Lighilities ond swner's squity

Cumant liahilities

Acaums payabls 14 I} 13 [} g ] 1 ] H [} 1 ]
Total surrent lisbiliias H 1] H 0 H 0 H 1] H 0 H 1]

Long-tamm liahiltims

Lean § s d=0 § 634m § a1 § E0a0 § saje §or2m
Total liahilifas § .40 § B.8m § B30 § @,0m § al.8a §mim

Paid-in capifal § 22,000 § 330m § 22,000 § 230mM § 330m § 230m

PFtained earnings (¥ B7ET) § BrET) 5 BmEn [ BER) 8 B7E7) ¥ B7E7)

Eamings § 20160 § IrsH 5 drwE § =035 B risds § L8y
Total cwrer's equity § 2.0 % 6,76 § 7,608 § @084 § Le Ll E ]
Total liahilifes ond swner's squity $47,842 $19,56 $13,78 $144.084 $is4.500 $163,3:0

Nt warth § =231 § 6,76 § 71,618 § §,084 § L,770 FCRE ]

Source Citation (MLA 8! Edition)
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