
2/5/2018 Small Business Resource Center - Document - Hair Salon: EPIPHANY SALON

http://go.galegroup.com/ps/retrieve.do?tabID=T001&resultListType=RESULT_LIST&searchResultsType=MultiTab&searchType=BasicSearchForm&c… 1/21
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Business Plans Handbook. Ed. William H. Harmer and Terrance W. Peck. Vol. 6. Detroit: Gale,
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Full Text: COPYRIGHT 1999 Gale
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This business plan for a hair salon supports its commitment to a dynamic, cutting-edge, hair care
establishment by using an energetic and lively format. The aggressive scheme of expansion and
watertight description of all aspects of the business contribute to the innovative and elite image being
conveyed by the business. This plan is testament to the value of extensive forethought, as it outlines
the business direction for the next 15 years.

"VISION/MISSION"

Present Situation

The name of the corporation is Epiphany Salon. The theme is urban, industrial, techno, chic. The first
question that rises for most is, "What does it mean?" If you asked that question, know that you
probably are a baby boomer and haven't been watching MTV or ESPN, where mass symbols and
visualization play an important part in marketing. We refer to it as being, "hip and cool" and that is
what Epiphany is, "a hip and cool service and product center for cosmetology including an educational
center for Green Bay's urban youth committed to excellence. Green Bay's population is doubling by
the year 2000, putting the target market of Generation X at 61,282. The educational center will be an
elite school of cosmetology, servicing to a class of 10 every 6 months. This will serve 2 purposes:

1. Basic training for the industry focusing on feeding Epiphany the Salon and Epiphany
Male Room.

2. Service the price conscious economy in the Green Bay Area.

Epiphany Male Room is the only salon to have professional salon services for men in a male
environment. Epiphany the Salon offers a full line of Bettiva products noted for their commitment to the
environment. As a concept salon for Bettiva, Epiphany is allowed to carry products other Bettiva
salons do not. The front of the salon is committed to being a strong retail center, inviting shoppers to
interact. The target is 35% retail sales to service dollar sales. Epiphany is the only area salon to be
online and fully automated. Epiphany will have the most aggressive marketing campaign of any other
area salon.

Epiphany is in its infant stage, however, it carries goodwill from a previous business in respect of retail
sales. Both Barbara, the president of Ephiphany Salon, and I have strong backgrounds in business
and retail management. A school will complete the 4 major areas of business in 1998. To summarize,
the areas of business will include a full service women's salon, a men's salon, a retail center, and an
educational center. The target market will be the young professional and the area tourist. The school
will be marketed to the price conscious in the clinic and will be an elite school for basic training in
cosmetology.

The challenges for the industry are the same challenges for Epiphany. These are recruitment,
retention, and productivity. Being a native of the Green Bay Area, where I received my cosmetology
license in 1977, I know the area businesses and the people who work at them. As a teacher, I have
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aided in licensing over 120 cosmetologists at the Vocational Training Center. Presently, there is a
mixture of veteran and new talent.

Retention is a problem for salons that lack structure and management. Both Barbara and I have
owned and operated successful businesses. Productivity is assessed through employee evaluation by
way of salon management software. Client retention, retail dollar to service dollar sales, and goals are
all part of the productivity picture. Veteran stylists and technicians are attracted to employers who offer
flexible hours and adding to their education by becoming instructors. The Epiphany Male Room will
supply a guaranteed hourly rate for new talent, thus keeping payroll predictable for management
purposes.

Productivity will be monitored through automation. It is realistic to believe that each department can
operate at 80% productivity for top-end projections.

Financing is 20% personal investment from the president and vice president of the corporation, 50%
from financial institute, and 30% from investors. A total of $163,880 is needed to safely grow the
business, keeping interests secure and the business healthy. Ten percent or $20,100 will be put into
savings for security.

Vision and Mission

Epiphany Salon's vision is to create a harmonious, productive, and profitable salon environment,
supplying the community with a retail center, a Bettiva share-school of cosmetology, and separate
men's and women's salons.

The mission statement is very clean in the approach: Having fun doing business by sharing the
passion of cosmetology combining technology, art, and science.

Future planning includes, expansion of retail department with virtual shopping which will be an online
shopping center. The school will conduct advanced evening classes, maximizing productivity.
Ownership of the present building is planned, expanding an additional 3,000 square feet for school
and salon. Presently there are apartments in the upper level. These would add to revenue.

Epiphany Salon, Inc. was founded in 1997 and is presently in its start-up stage. Epiphany Salon can
best be described as currently being in the business of cosmetology, education, and wellness. In
recent times our key strengths have been customer service, retailing, and education, teaching the
most recent technological aspects of cosmetology and business management. The corporation brings
together talent with a retail manager and an educator in cosmetology and business who each have
more than 20 years experience in the industry. Refer to resumes for background and references.

To profile the issues of the president and vice president, it is the responsibility of management to
increase profitability, improve productivity, motivate and inspire associates, create promotional
calendars, increase client retention by way of maintaining the policies and procedures, conducting
evaluations, and controlling the numbers. Annual board meetings will set the fiscal year with goals,
review of policies, and share worth. An advisory board will enhance objectivity and provide guidelines
to corporate directors.

Corporate directors will also be employees of the corporation. Barbara will head the skin department,
including cosmetic and retail sales. I will be the acting manager of the hair department and work as a
technician. After the school opens I will transfer my clientele to other technicians managing the
operations of the school.

Growing professional cosmetologists is the focus of the mission. Cosmetology holds a poor
professional image. It is an industry that Hollywood loves to exploit, portraying it as an industry that
requires little training. Entry-level cosmetology positions require strong technical skills, strong
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communication skills, and strong sales. In addition to these skills, cosmetologists need to be trained in
personal financial management and estate planning. Maslow's hierarchy theory states that after
survival, when basic needs are being met, one can go on to higher levels. Our commitment is to have
fun doing what we love and be profitable at the same time, while growing the business long term and
committing to the personal development of our people. This will help improve the image of the
industry. This will attract the best cosmetologists in our area. It is our vision of harmony for the
community.

The mission statement also states that this is achieved by combining technology, art, and science.
Epiphany Salon will use automation to retain clients. It takes 3 times the amount of effort to attract a
new client versus the effort required to retain a happy client. Professional Salon software makes direct
marketing a breeze. Presently, 10% of all salons are automated. Locally, 3 salons are automated and
none use the technology to market and track clients. Automation is key to growing and maintaining our
target market.

Goals and Objectives

It is the goal of Epiphany Salon to provide the community with an institution of cosmetology that
targets all socioeconomic standings and is a model for the industry nationally. This models the Bettiva
Institute's objective, placing an emphasis on personal as well as environmental wellness. It is this
objective that ties together the school, the retail center, and salons.

The Ten Commitments of Excellence

1. Commitment to well-being. We believe well-being is the cornerstone of personal and
professional growth. Without personal and professional well-being our mission cannot be
achieved.

2. Commitment to the team objective. We believe in total commitment to the team. The
team objective is a guide for us to follow in our service to our clients, support of each
other, and team growth.

3. Commitment to goal attainment. We believe every individual should have personal
and economic goals. Students and staff work within a framework of daily evaluation in
order to identify and achieve their long-term objectives.

4. Commitment to our time management system. We believe our time management
system should be utilized in all clinic activities to provide maximum efficiency and
effectiveness for our clients. We commit to managing our time and setting specific goals
within that time.

5. Commitment to excellence in all we do. With our philosophy we become team
members, working for ourselves and each other. We have high expectations in terms of
conduct, and know that each of us is a reflection of the team.

6. Commitment to incredible, outstanding, unbelievable client service. We believe in
extending such incredible service to all clients that they feel like honored guests in our
establishment. We constantly anticipate, meet, and exceed our clients' expectations.

7. Commitment to retailing through client experience. We believe that each team
member is also a salesperson. Retailing is a vital prerequisite to client experience and
ultimately leads to professional success.

8. Commitment to value-added service. Value-added means doing and giving more than
is expected. We believe each of us needs to go above and beyond the call of duty. The
school and salon will benefit in direct proportion to the value-added service provided by
each team member.

9. Commitment to innovation. We believe our strength lies in our passion to implement
new ideas and embrace change. We realize that innovation involves risking failure, but
we choose to risk failure in our pursuit of success rather than fail passively.
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10. Commitment to personal property. Commitment to respecting all equipment and
belongings of others (as well as to Epiphany Salon). Stealing from others is stealing from
oneself.

Through strong commitment, strong marketing, and a solid financial plan, Epiphany will service the
community and be recognized as a business leader. We feel very confident that the goals can be
reached.

"COMPANY OVERVIEW"
Legal Business Description

The legal name of the company is Epiphany Salon Inc. However, there are departments within the
corporation: Epiphany the Salon, Epiphany Male Room, and Epiphany Educational Center. The legal
form of the business is Subchapter S Corporation. Refer to article papers submitted to the state, June
26, 1997. The business location is in downtown Green Bay, Wisconsin.

Management Team

Our management team consists of people that have mastered their technical skills and have a desire
to share that knowledge with new talent enetering the industry. Career experience expands over three
decades. Refer to resumes of myself and Barbara. Portfolio also available for viewing.

Flowchart for team members is available for in-house management. Other charts will explain roles and
responsibilities along with compensation of each position available at Epiphany. This includes the
roles and responsibilities of Barbara, the president, and me, the vice president. This does not
presently include the school staff and its management team.

The outside management team consists of Wally Smart, accountant and Jim Johnson, corporate
lawyer. Our outside management advisors provide tremendous support for management decisions
and creativity.

By January 1998 an advisory board, including two highly qualified business and industry
professionals, will assist our management team in making appropiate decisions and taking the most
effective action; however, they will not be responsible for management decisions.

Staffing

Epiphany team recognizes that additional staff is required to properly support our growth. Presently,
there are thirteen people on staff. We are currently interviewing for new staff. As a teacher of
cosmetology, I have seven years of former students that hold cosmetology positions in the community.
Growth opportunities improve employee retention within our industry. Epiphany recognizes the need
for growth of the individual.

President and Vice President

As executive officers of Epiphany Salon, it is our responsibility to improve the image of our industry
through solid business management. This is achieved through increasing profitability for the business,
its officers, and staff. It means improving productivity for each department. Motivating and inspiring
management, technicians, and associate staff with leadership will improve the image, as well as
having fun sharing the passion for cosmetology combining technology, art, and science.
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To grow a healthy business is to continually assess the needs of the people who hold the same vision.
This vision creates a harmonious, productive, and profitable salon environment. It is our responsibility
to be committed to this process.

Responsibilities:

Barbara, President

Retail center. Oversee the operations of the retail area. This includes inventory, stocking,
and displays.
Oversee receptionist duties and scheduling.
Oversee the Male Room operations.
Participate with salon managers. Managers should report to Barbara for needs.
Handle payroll operations.
Participate with interviewing.
Act as salon manager until department can support a head.
Develop color specialization.

Rhonda, Vice President

Educational director for Epiphany Salon Education Center.
Marketing planner.
Staff meetings.
Oversee goals and evaluations.
Co-associate program. Participate with Artistic Director.
Develop Epiphany fashion newsletter.

Develop web page and future shopping center.

Salon technology and training.
Participate with interviewing.
Number cruncher.

Education and Experience:

Refer to resumes and portfolios.

Compensation:

It is the responsibility of the officers to provide themselves with a comfortable wage. However, these
wages will not take away from the business. The business then, is paid first with a formulation of 15%
from the gross. This ensures a healthy business growth. Also in this formulation is reward for long-
term employment with shares given and retirement plans for its staff members. A financial advisor will
help with the education needed for benefit of all. Growth is a process. We are committed to this
process.

Role: Artistic Director

As the artistic director you hold a strong leadership position within the company as well as within the
community. By carrying out the company's vision and mission on a daily basis, you will ensure a
harmonious, productive, creative, and profitable salon environment. You will instill the importance of
our mission of having fun doing business by sharing the passion of cosmetology combining
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technology, art, and science with the technicians and co-associates who in turn will share this with
their clientele.

Responsibilities:

Co-associates program. Be able to determine at what point a stylist should work with a
co-associate based on 75% productivity over a three-month period. This program must
be rewarding to each party. It must be financially beneficial to the stylist and it must be
educationally rewarding to the co-associate. The educational process for the co-
associate must be measurable with a competency based closure.
Monitor the orientation of the co-associate program and evaluate the progress.
Self-direction and education will be a must, keeping up with the latest trends. The staff
will look to you as the fashion leader.
There will be a Spring/Summer Collection and a Fall/Winter Collection. It will be your
expertise to communicate these collections to the staff and community.
Active involvement in recruiting and interviewing potential staff.
Coordinate training and development between departments.
Attend department head meetings on a quarterly basis.
Participate in staff meetings on a quarterly basis.

Education and Experience:

An endorsed high school diploma. Five years experience in the field of cosmetology. Attendance at an
advanced academy of education committing to updates on a national level annually. Minimum overall
service sales of 25% in chemical services. Public speaking skills are needed to communicate trends to
the community, department managers, technicians, and co-associates.

Compensation:

This is an optioned position, whichever produces the most revenue for the director. Once this option is
made, it holds in place for one year before review.

Option 1:

Salary based at $9.25 hourly for this full-time position. This is also a stipend position paid
bi-annually based on 80 hours per year with staff and co-associate training and
development. The pay for the stipend is derived from average weekly pay over a 6-
month period.
Bonus program. Productivity bonus of 2% for each department hitting 100% of service
goal or 1% bonus for 80% reach of goal.
Individual retail sales commissioned at 10%.
Paid vacation. One week paid after 2 years service. Two weeks paid after 5 years
service.
Health insurance, 50/50 pay after 90 days.

Option 2:

45% commission with benefit package and stipend. 10% retail commission.

Option 3:

Self-employed at 62% commission. No benefits. Stipend for 80 hours education. 10%
retail commission. Productivity bonus.
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Role: Receptionist

A salon receptionist is a viable position to a successful and harmonious salon. You, as the
receptionist, give the first impression and the last impression to everyone who passed through the
front door. All clients and customers come first and it is your responsibility to create a balance of all
daily duties. It is also your role to facilitate the vision of having fun doing business by sharing the
passion of cosmetology combining technology, art, and science and to communicate that vision to the
clientele.

Educational Requirements: Endorsed high school diploma with a background in basic computer skills.
Related customer service experience is also necessary.

Compensation Base: An annual salary of $12,000 is a base for this full-time position. Performance is
to be rewarded. Meeting retail sales goals by 100% results in a 2% bonus. Meeting retail sales goals
by 80% results in an 1% bonus. Payment of bonuses will be given through quarterly evaluations. Paid
vacations are given with years of service. One week paid after two years and two weeks paid after five
years of service.

Health insurance is to be self-funded. Group rates are available.

Part-time employees are given a flat rate hourly plan at $6.00 per hour.

Responsibilities:

Customer service. Greet all clients and customers within the first 10 seconds with a
smile. Make them feel welcomed and comfortable. Offer a beverage, reading material,
and take their coat. Direct them to a dressing area if appropriate.
All new clients are given a menu and tour of the facilities. If you are unable to do so, find
an associate who is available, introducing them to the client by name.
Handle all phone calls politely and professionally using your name when answering the
call.
Booking appointments. Taking client's name, phone number, and type of service. Repeat
the time, day, and date of appointment to client. Resource information for available times
to book appointments of each technician.
Confirming appointments. Appointments for the following day are to be confirmed by the
end of the shift.
Communicate product knowledge to clients with confidence. Have knowledge of all
services offered and their prices.
Check in clients. Clients are to be checked in after being greeted. Check-in includes
gathering data for client file. All data for that day is to be entered before the end of your
shift.
As a receptionist, you will be responsible for handling all financial transactions of clients.
You will have a complete understanding of the POS terminal as well as the credit card
terminal and their functions.
Gift certificates will be issued, monitored, and filed by the receptionist on duty.
Proper maintenance of change in the cash drawer is expected.
New inventory shipments will be promptly checked into stock.
The answering machine is to be attended to every morning and the calls returned
immediately.
It is the receptionist's duty to close out the POS terminal and credit card terminal at the
end of the day or shift.
Maintenance of the reception area, waiting area, and display units are also
responsibilities.
Inform technicians when their clients have arrived or canceled.
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Dayrunners will be given with data cards each morning.

Role: The Male Room Manager

The main responsibility of the Male Room Manager is to encourage, inspire, motivate, and retain staff
and clientele. This is achieved through relaying the vision and mission of Epiphany, creating a salon
environment that is harmonious, productive, and profitable. Having fun doing business by sharing the
passion of cosmetology combining technology, art, and science is the mission of Epiphany. The
manager who models this vision and provides support in its mission will be a strong leader. It will be
your responsibility to be this leader.

The manager will help guide and find solutions for the staff if problems should arise. Being a leader in
the company, you will ensure customer service to its fullest potential, thereby maintaining client
retention and achieving retail goals.

Responsibilities:

Active involvement in recruiting and interviewing potential staff.
Orientation of new staff, job description, policy, and procedures of Epiphany Salon.
Making sure that clients are getting the best customer service.
Ensure all staff is supplied with business cards.
Handle customer complaints and suggestions in a pleasant, efficient, and professional
manner.
Attend department head meetings on a quarterly basis.
Participate in presenting staff meetings on a quarterly basis.
Evaluate Male Room staff quarterly. This includes reviewing client retention and
productivity in service and sales.
Coordinate training and development of Male Room staff with Artistic Director.

Manager will be responsible for receptionist duties, until the Male Room is productive enough to
support the investment of a receptionist. This includes nightly drawer closings.

Education and Experience: An endorsed high school diploma with a minimum of 5 years experience in
the field of cosmetology. Advanced education in communication and technical skills are required and
reviewed on an individual basis.

Compensation: This is a optioned position to be chosen at time of employment. It is to be most
financially beneficial to the manager.

Option 1:

Hourly base of $9.00. Annually bringing the position to $17,280.00. This is based on full-
time employment. Also included is a bonus for productivity. Paid quarterly a 2% bonus
for 100% service goal or a 1% bonus based on an 80% service goal.
Retail commission of 10%.
Paid vacation. One week after 2 years service and two weeks after 5 years service.
Health insurance. 50/50 pay after 90 days.

Option 2:

50% commission with the above incentives. Whichever is the greater revenue producer
for the manager.
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Role: Technician

As a technician it is your role to communicate and listen to the clients you service and ensure
complete satisfaction by focusing on their needs. In turn, you will be implementing the vision of
Epiphany Salon. Your clientele will feel the harmonious, productive, and creative environment of the
salon.

The mission to build this environment must be one which is having fun doing business by sharing the
passion for cosmetology combining technology, art, and science. Placing the clients' needs first, to be
creative, productive, and profitable is a balancing act. An act that creates harmony and a sense of well
being. It is your personal responsibility to commit to this process.

Responsibilities:

Focusing on clients' needs first. This cannot be stressed enough. Listening to verbal and
nonverbal cues is imperative to client retention.
Continually furthering your education. It will be expected that you attend one seminar
annually. Within 3 years of employment, you will attend an advanced academy.
Education is key to profitability.
Be involved within the community. Participate with one local event each year. Also be a
part of one charity event.
Communicate product knowledge and service knowledge to the clients you service.
Incorporate stress-relieving treatments and finishing touches with each client.
Encourage and educate clients on new trends focusing on the total look.
Encourage client referrals. Develop strong business building skills and do DTA's
(downtime activities).
Identify professional goals annually.
Participate with daily cleaning following the golden rules.
Enhance the image of the industry maintaining a professional relationship with the
clientele.
Actively participate with the team.

Education and Experience:

Hold a current cosmetology license. Be a high school graduate. Have a background with servicing
people.

Compensation:

Option 1: Full-time. Guaranteed $7.50 per hour. Above $701.00 weekly, 45% commission. Sliding
scale wage. Above $850 weekly results in 50% commission. 10% commission on retail. Paid vacation
one week after 2 years of service and two weeks after 5 years of service. Health insurance, self
funded. After 2 years of service, 20% paid by company. After 5 years of service, 50/50.

Option 2: Full-time. Subcontractor starting at 55% up to $699, weekly. 60% after $700, weekly. Retail
10% commission.

Option 3: Part-time. 50% commission.

Role: Nail Technician

A nail technician is a vital link to the operations of all departments. It is your part as a team to
communicate the company's vision and mission to the clients you service, taking a holistic approach
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to nail care. It is your responsibility to educate the clientele you serve. Harmony created by being
productive, profitable, and creative is the vision of Epiphany. It is your mission to have fun doing
business by sharing the passion for cosmetology combining technology, art, and science.
Communication is key. Education is key. Self-marketing is key. It is your responsibility to be committed
to the process.

Responsibilities:

Placing the clients' needs first. This cannot be stressed enough. Listening to verbal and
nonverbal cues is imperative to client retention.
Continually furthering your education. It will be expected that you attend one seminar
annually. Education is key to profitability.
Be involved with the community. Participate with one local event each year. Also play a
part as a team to one charity event a year.
Communicate product knowledge and service knowledge to the clients you serve.
Incorporate stress-relieving treatments and finishing touches with each client.
Encourage and educate clients on new trends focusing on the total look.
Encourage client referrals. Develop strong business building skills and do DTA's
(downtime activities).
Identify professional goals annually.
Maintain a sanitary and organized work area. Follow the golden rules with other team
members.
Enhance the image of the industry maintaining a professional relationship with the
clientele.
Participate with the team.
Follow up with the clients you service.
Pre-book return visits with clients.

Education and Experience:

A current nail technician's license in the state of Wisconsin. A high school diploma. A background in
servicing people.

Compensation:

Option 1: Employee based. Hourly at $7.50. Paid vacation 1 week after 2 years of service. 2 weeks
after 5 years of service. Health insurance. Self-funded first two years. 20% paid after two years. 30%
after five years.

Option 2: Subcontractor. 65% commission. No benefits. Own supplies.

"PRODUCT STRATEGY"

Current Product

Proprietary information is available to investors upon signature of a Non-Disclosure Agreement.

What sets Epiphany Salon, Inc. apart from the competition is the separation of the Male Room and
Epiphany the Salon. The separation allows for direct target markets in service and product. The
school feeds the two departments. Epiphany Education Center also is the only private school in the
Green Bay Area. Epiphany Salon, Inc. is to be the most technologically advanced cosmetology
establishment in Wisconsin. I believe with the funding changes with vocational education, you will see
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more advanced academies forming. Locally, our vocational school has facilitated two such trade
academies. Epiphany could be their third. These are industry-driven.

Bettiva is a product well-known in Wisconsin. It is used by many salons. This is not a threat, however,
it is support for the school and for retail. We have the largest inventory of any salon. Our goal is to
produce 35% in retail. This is a conservative number. Offering a singular note to product lines provides
manageable inventory control. Bettiva also compliments our technological position, having a website
that provides advertising and referrals. Presently, we are having a web site designed for Epiphany
Salon, Inc. Here retailing will expand along with consultation services.

For their education center, Bettiva offers 40% discounts on all professional sizes. This complements
clinic pricing, keeping overhead down. At the Vocational Training Center, I used Bettiva and the clinic
retailed an average of 32%. The average salon retails 25%. Automation is key for inventory control.

The services offered include:

The Male Room—Hair cuts, color, hand, and nail treatments and American Crew
products. This is a product line designed for men. The price point is average. $16
haircuts.
Epiphany the Salon—Hair design, colorization, chemical reconstruction, scalp massage
and reconstruction, natural and alternative nail treatments, makeup (lessons and
application, facials, waxing), and full body massage. Stress-relieving treatments
completed the wellness services.
Epiphany Education Center—1500-hour cosmetology course, a 300-hour nail technician
course, a 500-hour skin care course, an instructors' course. The future will expand into
full body/massage day spa course. Of course, there will be a clinic of cosmetology
offered to the public. These are discounted services performed by senior students. Retail
will also enhance the operation.

High end salons are addressing the consumer that is spending less and still wanting quality service.
Epiphany Salon, Inc. has designed the business to meet this current trend. Today's consumers want
money, time, and stress levels under control. We provide this.

"MARKET ANALYSIS"

Market Definition

According to the Occupational Outlook Quarterly, published by the U.S. Department of Labor, it shows
cosmetology as a steadily growing occupation in the U.S. through 2005. However, the Department of
Labor also shows Nail Technicians as one of the 11 fastest growing occupations in the U.S. and
cosmetologists as number 37 in the top 100 occupations. This is because Baby Boomers are youth
oriented and will be the driving force for our industry for the next 20 years. Generation X is the target
we are going after but the Baby Boomers will be paying the way. Wellness, relaxation, and nurturing
the soul will supersede "beauty services."

Cosmetology is as large an industry as the tobacco industry. Big businesses are recognizing the
billions of dollars consumers spend each year in our industry and they are buying up the major
manufacturers. Redken was bought by Cosimar, Matrix by Proctor and Gamble to use as two
examples.

Locally, consumers demand pampering treatments while on vacation. Today's stress-relieving
treatments replace the 1980s party scene and corporate rewards are given with "Day of Beauty"
packages.
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The overall market demands quality service at a fair price.

Future Opportunities

As our client base builds in the local market, targeting marketing to the tourism trade will bring new
opportunities. Bettiva already offers products on airlines. This could be carried through with lodging
businesses. Still another opportunity involves providing custom packages for special groups. "Sweet
Sixteen" parties, stress-relieving treatments that travel to corporations or participate with the American
Cancer Society program "Look Good, Feel Good," teaching cancer victims how to address hair loss.

Customer Profile

I believe I have already covered this. It depends on how the target is and how Epiphany Salon, Inc. is
able to hit each segment of the market. This is unique. Automation plays an important role in tracking
clients, finding out which marketing areas are returning an investment, who the client is, and what their
spending habits are. This is a continuous process.

Competition

The three top salons in Green Bay are Wonders, the Green Bay Spa & Salon, and Minerva's. They all
target only Baby Boomers and are high end quality salons all competing for the same clients. None
target male clients. One has layered pricing for new talent and only one has a strong management
system in place that allow their staff to grow. That one is Wonders and they do a terrific job for the
industry. They are a Redken Salon.

The Vocational Training Center markets to high school students. We will be marketing to adult
students.

Risk

Barbara or I could die before the business has established its systems.

Planned financing may not be met in the timeframe we would like. This would postpone the school.

Addressing risks is part of our regular planning. The better the plan, the less the risk, but they need to
be addressed continually.

Marketing Plan

The marketing plans are presently in the development stages. Bettiva is playing an important role in
this area of business. Strategy can be defined as the science of planning and directing large-scale
operations, specifically of maneuvering forces into the most advantageous position prior to taking
action. It is this area of business I enjoy the most. It is creative and easily measured. More time is
needed for proper planning. We have already budgeted this area to 3% of total revenue.

On July 16, 1997, Bettiva will be mapping out a 12-month promotional grid. In the next two weeks the
logo should be complete and ready for copy. The storefront design will soon be finalized. Press
releases will be sent out August 1. Direct marketing will introduce the new service and product menus.
Recruitment for the school will be done quarterly. Employees will involve themselves in the
community.

All of this will be developed, mapped out, and evaluated.
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Measurable results include:

increased sales
increased marketshare
improved image
increased knowledge of business
identified competitive advantage
created improved climate for future sales

When completed, it will be the best for the industry in this area and it will safely grow the business
10% annually. Although in the past, I have experienced up to 30% in a year. 10% is conservative and
steady.

Market Environment

"With high-tech there must be high touch," says John Nesbitt, Mega Trends 2000. Our society is
stressed out and salons are convenient retreats. A relaxing environment, with customer service
providing preventative services and products at a good price is key to salon success in the new
century. Many women enjoy a relaxing facial for skin maintenance benefits, however, with an average
household income of $26,949.00, it is a luxury. Now market the same service, networking a facial with
a purchase of $50.00 in cosmetics, and you have an affordable value-added service. Marketing is key.
Know the clients, their habits, likes, and dislikes. To do this, the salon must be automated.

The educational center will provide the community with the only private school in the Green Bay Area.
Vocational Training Center caters to high school students. They have enrolled adult students in the
past, however, they have publicly agreed to discontinue this in the event a private school would
provide such services. These services of education include: 1500-hour basic cosmetology license,
300-hour nail technician license, 500-hour skin care license, and 500-hour instructor license.

"FINANCIALS"
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Start-Up Costs

How this will be paid back



2/5/2018 Small Business Resource Center - Document - Hair Salon: EPIPHANY SALON

http://go.galegroup.com/ps/retrieve.do?tabID=T001&resultListType=RESULT_LIST&searchResultsType=MultiTab&searchType=BasicSearchForm&c… 16/21

Refer to amortization for loan repayment. 5-year return on investment.

Refer to financial statements following.

Refer to projected income based on salon productivity. In reality, a salon should base maximum
productivity at 80%. This is realistic in theory and application. It should be noted that rent is a fixed
number annually based at $40,200.00 or $3,350.00 monthly. These projections do not include the nail
department or the skin department. This sheet is the male room, the salon and the retail center.

The Salon, the Male Room, and the Retail Center, Operating at 80% Productivity

This means running the company at an 80% productivity rate.

The questions that need to be answered are:

What would the salon look like at a 70% productivity rate within its departments?
What does the salon look like at a 50% productivity rate within its department?

FIGURES FOR THE SCHOOL NEED TO BE SEPARATE, HOWEVER, FOR THE BUSINESS PLAN THEY NEED TO BE TOTALED FOR
FINANCING PROPOSES.

The Nail Salon Operating at 80% Productivity

This means running the company at an 80% productivity rate.
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Balance Sheet May 31, 1997

Balance Sheet Subsidiary Schedule May 31, 1997
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Statement of Cash Flows for the Five Months Ended May 31, 1997
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